COURSE OUTLINE
1

SETTING THE
FOUNDATIONS

This lecture prepares the teacher for the
ﬁrst day of school. It provides a strategy for
how to walk in and convey positive energy
and fairness while at the same time asserting
authority. The teacher is given sample
introductory greetings, as well as what to
expect the ﬁrst day.

3

DISCIPLINARY
SYSTEM

2

REWARDS
SYSTEM

This workshop explains the need and beneﬁts
of an oﬃcial reward system. It provides sample
systems that are tried and tested, but leaves
room for personalizing and adapting to the
class’ individual needs. Additionally, the need
to oﬀer verbal recognition and compliments
is underscored.

4

COMMON CLASSROOM
SCENARIOS

At times it is imperative to correct lack of decorum

This workshop goes through a wide variety of common

or misbehavior in the classroom setting. In this

classroom scenarios, such as the deﬁant or disrespectful

workshop, teachers are taught to enact a system

student, talking during class, and sudden, loud

of punishments at the start of the year rather than

commotions. Teachers are oﬀered diﬀerent strategies

make up punitive measures on the ﬂy. They will

for dealing with the situation, as well as examples of

learn how responding calmly and quietly will be

cool and calm responses that can help diﬀuse tension

more eﬀective than responding angrily and forcibly.

and quickly return order to the classroom.

5

THE CHALLENGED
STUDENT

Students are not one-size-ﬁts-all. Some students
struggle with behavioral or learning challenges.
This workshop empowers teachers to recognize a
student’s challenges and relate to students on an
individual basis. Teachers are also taught eﬀective
communication techniques to help them correct
misbehavior without putting a student on the defense.

6

A TEACHER’S
RESPONSIBILITIES

This workshop covers many topics relating
to a teacher’s responsibilities, such as
communication with parents, report cards,
tests, and compliance with school bylaws.
Teachers are taught how to conduct
themselves in a professional manner that is
above reproach.
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